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REQUEST FOR PROPOSALS 

Area-Wide Housing Needs Assessment and 

Related Consultation Services 

January 9, 2020

Dear Prospective Proposers: 

(1) Taġiuġmiullu Nunamiullu Housing Authority (“TNHA”) will receive proposals for Area-

Wide Housing Needs Assessment and Related Consultation Services  until 4:00 p.m.,

Friday, January 23, 2020 via email to Aireen.Amad@tnha.net or hand-delivered to
the office of Taġiuġmiullu Nunamiullu Housing Authority, 1634 Okpik Street, 
Utqiaġvik, Alaska 99723.  Proposals will be held in confidence and not released in any 
manner until after contract award, which shall be announced within two weeks after the

closing date of the Request for Proposals.

(2) By submission of a proposal, the proposer agrees, if its proposal is accepted, to enter into

a contract with TNHA in the form included in the contract documents to complete all

work as specified or indicated in the contract documents for the contract price and within

the contract time indicated in the contract documents.  The proposer further accepts all of

the terms and conditions of the RFP.

(3) A complete listing of documents required by this project is included in the Proposal

Preparation Instructions Outline.

(4) TNHA reserves its right to cancel this RFP, reject any or all proposals, or waive any

informality in awarding the contract.

(5) The work to be performed under this contract is subject to Section 7(b) of the Indian Self-

Determination and Education Assistance Act (25 U.S.C. 450 e (b)).

(i) Indian-owned firms or enterprises will be given preference in the award of this

contract. Preference will be given in accordance with the Indian Preference

Schedule in 24 CFR Part 1000.52.

(ii) To qualify as an Indian-owned firm or economic enterprise, the proposer must

submit documentation as required by 24 CFR Part 1000.52.

(6) Proposals should be prepared in accordance with the attached instructions, and will be

evaluated by TNHA as stated in the evaluation factors for award in the RFP.

mailto:Sean.Gunnells@tnha.net
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(7) Questions regarding the RFP should be directed to Aireen Amad-Antes, Deputy 

Director/CFO, at (907) 852-7150. 

 

 

 

         

  Aireen Amad-Antes, Deputy Director/CFO 

 

 

 

Attachments 
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GENERAL INFORMATION 

 

Taġiuġmiullu Nunamiullu Housing Authority (“TNHA”) is soliciting Requests for Proposals 

from qualified entities for the purpose of providing Area-Wide Housing Needs Assessment and 

Tribal Coordination and Development Consultation Services.  

 

TNHA is a Regional Native Housing Authority, a public corporation organized under the laws of 

the State of Alaska (AS 18.55.995) and governed by a tribally nominated Board of 

Commissioners appointed by the Arctic Slope Native Association. Our mission is to excel in the 

delivery of opportunities for affordable housing that empower, build, and sustain vibrant self-

determined communities on the Arctic Slope for generations to come. Core funding for TNHA’s 

affordable housing programs and services is authorized under the Native American Housing 

Assistance and Self-Determination Act of 1996 (NAHASDA) and administered through the U.S. 

Department of Housing and Urban Development (HUD) Office of Native American Programs. 

 

CONTRACT PERIOD 

 

The term of any contract resulting from this RFP shall start on or about January 15, 2020 (or 

from the date the contract is executed) and shall expire on December 31, 2020, unless terminated 

earlier or extended consistent with the terms of the contract. Production of the Area-Wide 

Housing Needs Assessment shall be completed by November 1, 2020. 

 

SCOPE OF SERVICES 

 

Proposer shall include in the proposal separate cost estimates for two components of this project: 

1) production of an Area-Wide Housing Needs Assessment on behalf of TNHA and its affiliated 

tribes under NAHASDA, and 2) Tribal Coordination and Development Consultation Services.   

 

The estimated cost for these services is to be provided as follows: 

 

Area-Wide Housing Needs Assessment 

 

Proposer shall propose an estimated cost for an Area-Wide Housing Needs Assessment, 

to be completed by November 1, 2020, using a format and process to be developed in 

consultation with TNHA, village tribal officials, and experts at the Association of Alaska 

Housing Authorities. It is expected that the proposer will have access to resources with 

which to gather and manipulate data, such as GIS (Geographic Information System) and 

any other technology to assist in obtaining relevant, up-to-date data at the census tract, 

borough, city/village, and any other geographic level deemed appropriate. 

 

Proposer’s responsibilities may include, but are not limited to: interviews with village 

tribal officials and other knowledgeable residents; collection of quantitative data from 

multiple relevant sources and citation in APA format; data tabulation, comparison, and 

interpretation; demographic, economic, and geographic surveys; requests for public 

information; on-site evaluation of housing conditions; writing and preparation of data 

analyses and reports easily understood by multiple audiences, including lay audiences. 
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Estimates should factor one round-trip airfare to each of the following communities from 

proposer’s home locality (TNHA will provide local accommodation in its operations 

bases):   

 

Anaktuvuk Pass   

Atqasuk  

Kaktovik  

Nuiqsut  

Point Lay  

Wainwright  

 

Note: If the proposer’s home locality is not Utqiaġvik, estimate should also include two 

(2) round-trip airfares to Utqiaġvik. 

 

Tribal Coordination and Development Consultation Services 

 

Proposer shall propose an hourly rate for general consultation with TNHA on a task-

order basis, to include coordination and facilitation of partnerships with affiliated tribes, 

strategic planning, research, grant writing, budget analysis, advocacy, and related tasks as 

ordered by TNHA. TNHA anticipates the portion of the award for Tribal Coordination 

and Development Consultation Services not to exceed $35,000. 

 

The successful proposer should be prepared to engage in the Area-Wide Housing Needs 

Assessment fieldwork within 30 days following the contract award announcement. Tribal 

Coordination and Development Consultation Services may start immediately. 

 

EVALUATION FACTORS 

 

A. All proposals will be reviewed to determine if they adhere to the format and instructions of 

the RFP, meet the criteria indicated below, and are responsive to the objectives and 

requirements of the RFP. An evaluation team will rate the merit of proposals received in 

accordance with criteria outlined in this RFP. Incompleteness, significant inconsistencies or 

inaccuracies found within a proposal may result in a reduction of the evaluation rating. 

 

B. TNHA reserves the right to waive variances or reject any or all proposals and/or request 

clarifications from any or all proposers. Further, TNHA reserves the right to reject any or all 

proposers and to waive informalities and minor irregularities, to accept any portion of a 

proposal or all items proposed, or accept multiple proposals or portions of proposals if 

deemed to be in the best interest of TNHA. 

 

C. Proposals that are received after the deadline or that otherwise do not meet the specifications, 

terms, and conditions of the RFP shall be rejected. 

 

D. TNHA will attempt to negotiate a contract with the highest-rated responsive proposer. 

Proposals will be evaluated on the basis of the following criteria (100 points possible): 
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1. Alaska Native or American Indian Ownership (15 points): TNHA is proud to 

affirmatively offer preference in economic opportunities to qualified Alaska Native and 

American Indian-owned business entities consistent with its mission, the requirements of 

its NAHASDA funding, and other provisions of applicable federal law. 

 

2. Qualifications and Experience (25 points): the extent to which the proposer and 

proposer’s staff, if applicable, have the requisite qualifications, professional credentials, 

education and quality of experience performing projects, with emphasis on research, data 

analysis, housing and/or community development projects of similar scope and size. 

 

3. Project Plan and Writing Sample (30 points): the extent to which the proposer is able 

to demonstrate the ability to produce an effective work plan to complete an Area-Wide 

Housing Needs Assessment and provide a writing sample that shows familiarity with the 

social, political and cultural characteristics of rural Alaska Native tribal communities as 

well as mastery of written communications, data analysis, and research efficacy. 

 

4. Capacity (15 points): the extent to which the proposer is capable of performing services 

in an efficient and timely manner considering present and future workload. 

 

5. Financial Proposal (10 points): the extent to which the proposer is able to produce a 

cost-effective and reasonable budget relative to the project implementation plan. 

 

6. References/Testimonials (5 points): the extent to which the proposer is able to provide 

contact information for parties familiar with the company’s practices and former projects. 

 

 

Total    100 points 
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PROPOSAL PREPARATION INSTRUCTIONS OUTLINE 

 

 

1.0 Proposal Preparation and Submission 

 

1.1 General Information 

 

1.2 Technical Proposal 

 

1.2.1 Area-Wide Housing Needs Assessment 

 

1.2.1.1 Description of proposer’s approach. 

 

1.2.1.2 Planned project schedule.  

 

1.2.1.3 Summary of expected problems and solutions. 

 

1.2.2 Tribal Coordination & Development Consultation Services 

 

1.2.2.1 Summary of proposer’s work experience with tribal governments. 

 

1.2.2.2 Description of proposer’s approach to community development, 

capacity building, outreach, grant writing, and similar tasks. 

 

1.3 Financial Proposal 

 

1.3.1 Proposed cost for Area-Wide Housing Needs Assessment broken down by 

activities or steps shown on project schedule, labor category, hours, hourly 

rates, travel, other direct costs, and subcontract costs, if applicable 

 

1.3.2 Proposed hourly rate for Tribal Coordination and Development 

Consultation Services. 

 

1.4 Statement of Capacity and Documentation 

 

1.4.1  Statement of capacity, including assignment of responsibilities and 

availability of key staff, and copies of business license. 

 

1.4.2 Evidence of Commercial Liability Insurance. 

 

1.4.3 Description of experience with tribal organizations and similar projects. 

 

1.4.4 List of references, including contact names and phone numbers for all 

projects within the past three years. 

 

1.4.5 Chart showing each task and staff commitment. 
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1.4.6 Subcontracting arrangements (if applicable) 

 

1.4.7 Statement of Alaska Native/American Indian ownership, with supporting 

documentation (if applicable) 




