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Spring is a busy time here at TNHA. 

We prepare and submit our annual 

Indian Housing Plan, which describes 

our tribes’ needs, programs and out-

comes planned with federal funds allocated through the

Indian Housing Block Grant. Each of the six tribes we

serve certifies this plan before final acceptance by the

federal government in mid-April.

 

Of course, on top of that, the sun is back in force, spring

whaling is underway, project deadlines are approaching,

and snow just keeps piling up, keeping our plow truck

busy. It seems there are never-ending demands on

everyone’s time and attention.
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TNHA's mission is to excel in the delivery of opportunities for affordable housing that empower, build and

sustain vibrant self-determined communities on the Arctic Slope for generations to come.

     (I Live Here)



M A A N IĠM I U G U R U N A  |  A P R I L  2 0 1 9 P A G E  2

Atqasuk as well. I also had the opportunity

to meet with senior HUD officials and Sens.

Murkowski and Sullivan in Washington, DC

in late February to talk about safe, sanitary,

and affordable housing issues in Alaska.

 

As spring blooms into summer, one of the

things we’ll be watching for is the new block

grants set aside by Congress for

competitive Native American housing.

These amount to $200 million total over FY

2018 and 2019. Since these are not

formula-based grants, but competitive,

TNHA and our partners at the Association

of Alaska Housing Authorities have

advocated for terms that are as equitable as

possible to Alaska tribes.

 

Finally, I want to close with a warm public

invitation: TNHA will celebrate 45 years as

the Regional Housing Authority for the

Arctic Slope on September 18, 2019. Save

the date! It's only five months away.

 

We’ll hold an open house that week at our

headquarters at 1634 Okpik St in

Utqiaġvik, with food, prizes, and festivities

to honor the early leaders who charted our

beginning and saw us through to the

present day. I hope we’ll see you there!

 

We especially appreciate those who made time

for our mini-summit on housing, held March

22nd at the Iñupiat Heritage Center with the

theme “A Season of New Opportunity.” We feel

it sparked a community-driven conversation

about housing, and we hope it will help pave

the way for an enduring regional coalition.

 

There couldn’t be a better time. As I shared in

an op-ed in that week’s edition of the Arctic

Sounder, the upcoming 2020 U.S. Census

represents a once-in-a-decade chance for

Alaskans to collectively claim their fair share

of federal funds. A complete, accurate count

on the Arctic Slope will help ensure an

equitable distribution of the $3.2 billion of

annual federal funding in Alaska determined

by Census data. Read on to learn how—we’ve

devoted a full article to this important topic.

 

Since the New Year, my travel has taken me to

meet with the tribal councils in Point Lay—one

of the most severely climate-impacted comm-

unities in our nation—and Anaktuvuk Pass. On

Presidents Day, I remotely presented to the

Council in Nuiqsut, and I’ve been in touch with

Tribal leaders in Kaktovik, Wainwright, and
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                          The North Slope Borough Health and Social Services Department is                     
                           offering bedbug extermination services at no cost to residents who                     
                           believe they have an infestation. 
 
Contact Marie Monexay at (907) 852-0344 or marie.monexay@north-slope.org
 
 

P.O. Box 409 ˑ Utqiaġvik, Alaska 99723
 (907) 852-7150 ˑ www.tnha.info

Got bedbugs? The NSB can help
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What the 2020 

 U.s. census

means for

alaska

 The U.S. Constitution (Article 1, Section 2) requires an “Enumeration,” or count, of
the national population every ten years, “in such Manner as (Congress) shall by
Law direct.” From 1790 to 2010, there have been 22 Census counts in American
history. The 23rd Census will occur next year, starting in Toksook Bay, Alaska. 
 
Why is the census important? Census-based federal funding totals $675 billion
each year, $3.2 billion of which comes to Alaska. As the country’s largest and
least densely populated state, much of Alaska requires special in-person counting
methods. The state’s most difficult-to-count tracts, which include the North Slope
Borough, were undercounted by an estimated 8% in 2010. The Indigenous news
outlet Indian Country Today reports that tribes, including Alaska Native villages,
will lose $3,000 in federal funding for each citizen who is not counted in 2020.
 
Over 70 federal programs, including the Indian Housing Block Grant, which TNHA
uses to build and modernize houses for tribes on the Arctic Slope, use census
data. According to the University of Alaska Anchorage, nearly 20% of state
residents are Alaska Native. An undercount risks leaving money on the table for
essential services, compounds state and local budget gaps, undermines planning
efforts, and hurts the areas that most need the investment. 
 
Let's all work toward a complete count in 2020!
 
For more information, visit 2020census.gov
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http://2020census.gov/
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Recap of the regional housing mini-summit

 
The last time Utqiaġvik hosted a
housing summit was in November
2015. That event, organized by the
North Slope Borough’s Housing
Solutions Group, featured two days
of presentations and a field visit to
TNHA’s latest project, a bright-yellow
home on a sled-style foundation that
was still under construction at the
time. 
 
Over three years later, with the 2020
Census and new competitive federal
 

block grants on the horizon, it’s
again time to discuss the big picture
for housing. This prompted TNHA to
reach out to regional stakeholders
for a mini-summit held Friday, March
22nd at the Iñupiat Heritage Center.
 
Representatives from several
villages—all current or former TNHA
commissioners—led the convers-
ation about current and historic
needs and challenges. Guests from
the Iñupiat Community of the Arctic
Slope, Alaska Native Tribal Health
Consortium, Arctic Slope Community
Foundation, Alaska Growth Capital,
and the U.S. Census Bureau gave
an overview of resources and shared
valuable perspectives. The event
was moderated by Leanna Mack of
Utqiaġvik and received coverage in
the Arctic Sounder. 

Another housing summit is tentative-
ly planned for the third week of July,
before 2019 Kivgiq celebrations
begin, in conjunction with the next
regular meeting of the TNHA Board
of Commissioners.
 
We look forward to keeping the
conversation about safe, sanitary,
and affordable housing for the Arctic
Slope going well into 2020 and
beyond.

A major spending bill passed by Congress in March
2018 contained what Alaska Native and American
Indian housing advocates had long sought: a
significant increase in funding. An additional $100
million each was appropriated in fiscal years 2018
and 2019 for new Indian Housing Block Grants.
 
This is a welcome boost to overall funding levels.
However, unlike the formula-based grant, these new
grants are to be allocated under a competitive
process. This means funds are likely to go toward
“shovel-ready” projects in areas determined by HUD
to have the greatest need.
 
While no one knows exactly when these competitive

New competitive Indian housing block grants authorized

by Congress: what we know so far

grants will be announced or what the terms of the
competition will be, TNHA is working closely with our
partners at the Association of Alaska Housing
Authorities and in the federal government keep our
tribal leaders informed. Word is they will be
announced in late spring.
 
Tribal leaders are encouraged to contact TNHA
through their commissioner (see list at the back of
this newsletter) or by calling our office directly to
update their housing project request lists. 
 
You can also download and submit a Village Needs
Assessment tool at tnha.info/resources. Our CEO
will be presenting an informational webinar for tribes
on May 16th at 2:00 p.m. on how to fill out this
document. Contact Shelley.Kaleak@tnha.net to
RSVP as soon as possible.
 
Help us make sure your village doesn't miss out!
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We’ve welcomed several new faces
in the past several months, and
parted with some longtime personnel
whose contributions helped build
TNHA into what it is today. 
 
In February, we bid farewell to
Claude Garoutte, who managed
TNHA’s construction and
modernization projects since 2009.
Stepping into that role is Erik
Johnson, a mechanical engineer by
training, who brings impeccable
project management and quality
control credentials to our team. Mr.
Johnson’s task portfolio includes
technical support for home sewage
treatment plants and heading up our
energy and indoor health initiatives.
 
 
 
 
 
 
 
 
 
 
Shelley Kaleak joined us in March in
the Executive Assistant role. Shelley
comes from the Native Village of
Barrow where she served as a court
advocate. The impact of her
presence at TNHA was felt right
away as she set to work organizing a
workshop, board meeting, and mini-
summit—three back-to-back days of 
 

meetings! She truly embodies the
TNHA spirit of service and we’re
glad to count her as part of our team.
 
Our Operations Department also
added several new members: Aldin
Ridley and Koda Donovan came
aboard our maintenance force in
January and March, where they’ll be
responsible for helping repair and
maintain our rental stock in
Utqiaġvik. 
 
Anthony Terzioski, who worked for
TNHA from 2009-2012, also rejoined
us as a Maintenance Specialist II,
and we’re stoked to have his
impressive skills rounding out our
crew. 
 
 
 
 
 
 
 
 
 
 
 
 
LauraAnn Hepner, formerly our
maintenance coordinator, has taken
on the expanded role of Operations
Assistant, in which she’ll now be
supporting operations in all villages. 

Toward the end of March, we had a
retirement celebration for Nenita “Nita”
dela Rosa, our Lead Accounting
Technician, who had been with TNHA
since 2001. (You may know her from
her other longtime role as a local gate
agent for Alaska Airlines.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We wish Nita and her husband well in
their next stage of life, which is sure to
include lots of travel!
 
After over two years, Irma Tagaleoo is
leaving TNHA after over 2 years to
move out of state. We'll miss her too.
 
We are currently recruiting for an
Inventory Control Specialist to help
keep our maintenance and moderniz-
ation materials organized. If you have a
sharp eye for accuracy and detail, and
think a clean, orderly warehouse is a
beautiful thing, send us your resume
today at tnha.info/employment

Erik Johnson

Shelley Kaleak

LauraAnn Hepner

Nita dela Rosa

TNHA commissioners and administration staff in March 2019

Employee news & updates
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Program Spotlight: 2019 Indian Housing Plan
Each year, every recipient of the federal Indian
Housing Block Grant, including TNHA and other
tribally designated housing entities, is required to file
an Indian Housing Plan with the U.S. Department of
Housing and Urban Development (HUD) Office of
Native American Programs no later than 75 days
before the start of the program year.
 
Since our program year begins July 1, our Plan is
due to HUD by April 17. Before it can be accepted by
HUD for funding, it must be reviewed and certified by
each tribe we serve, as well as the Arctic Slope
Native Association. As our initiating organization,
ASNA certifies our Plan because the largest portion
of the block grant supports “current assisted stock,”
or existing housing units, and is received as a single
sum on a region-wide basis.
 
The remainder, called the “needs” portion, is
received on behalf of each tribe, and is based on
census-derived population and housing data. This is
why a complete count in the 2020 U.S. Census is so
important to addressing housing issues on the Arctic
Slope.

You can view our 2019 Indian Housing Plan online
at tnha.info/indian-housing-plan

beyond 100% efficient: how a heat pump works

Heat pumps might not be a household term yet in
much of Alaska, but they use technology found in
almost every household: the refrigeration cycle. In
fact, they work very much like your refrigerator, using
a compressor, a special heat transfer fluid, and an
evaporator to move heat from inside the refrigerator
to outside.
 

 A heat pump does the same thing for a house,
except they can move heat in both directions, so in
the summer, they can also work as an air
conditioner. Since they only move heat, rather than
generate it directly, they can be far more than 100%
efficient, and a good alternative to electrical
resistance or even diesel-fired heat in some cases.
 
Several institutions are researching the expanded
use of heat pumps in Alaska. They are becoming
popular in Southeast Alaska and have been installed
with promising results as far north as Kotzebue in
well-insulated homes that aren't too drafty.
 
TNHA will continue to monitor trends and
technologies, such as heat pumps, to find the most
appropriate solutions for comfortable and efficient
housing in the villages of the Arctic Slope.

Heat pump in Wrangell. Courtesy CCHRC.
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Welcome, new TNHA commissioners!

The mission of Arctic Slope Community Foundation
is to strengthen the culture of giving and improve the
quality of life among the people of the Arctic Slope.
As a champion of the true spirit of collaboration in
the region, the foundation is dedicated to promoting
philanthropy through strategic development and
financial management.
 
We are pleased to announce that the foundation’s
board of directors has approved a $10,000 grant to
TNHA to support an Energy Education and Healthy 
 
 

Homes project. The U.S. Environmental Protection
Agency would be the primary funder, and we will find
out later this summer whether TNHA’s application to
the EPA was successful. If so, this project would
provide a series of energy and indoor air quality
workshops in each Arctic Slope village, along with
weatherization kits at no cost to attendees.
 
Quyanaqpak to the Arctic Slope Community
Foundation for their support of healthier, safer, and
more energy-efficient housing in our region!
 
For more information about the foundation, how you
can contribute, information about upcoming events,
and past community projects its philanthropic giving
has supported on the Slope, visit arcticslopecf.org
 
 
 
 

TNHA awarded

grant by Arctic

Slope Community

Foundation

Two new commissioners were confirmed by the Arctic Slope Native Association directors on February 20
and sworn in at our regular meeting on March 21: Esther Hugo of Anaktuvuk Pass, to Seat A, expiring
December 2019, which was vacant, and Sophie Tracey of Point Lay, to Seat B, expiring December 2021,
succeeding Bill Tracey, Sr. The Wainwright council endorsed Muriel Panik to succeed Carolyn Akpik in
Seat C. She will be sworn it at our next board meeting, pending confirmation by ASNA on April 26.
 
The next workshop and regular meeting of the TNHA Board of Commissioners is set for July 24-25, 2019.

Current and former TNHA commissioners in March 2019. From left to right in back: Bill Tracey, Sr., Sophie
Tracey, Muriel Panik. In front: Carolyn Akpik, Esther Hugo, Margaret Pardue. Not pictured: Ida Angasan.
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Tips and tricks for spring cleaning

Clean room-by-room

Organize and clear the clutter

Get the family involved

Tackle the seasonal chores

For cleaning products, stick to the basics

Establish new cleaning habits

Spring cleaning is a tradition that allows us to freshen up our homes and get a head start on
the hectic seasons of spring and summer. Here's a handy step-by-step guide to get you going.

Approaching your house room-by-room is the most effective way to deep-clean your
home at any time of the year, but especially in spring. Use room checklists as a
springboard for deep-cleaning the areas of your home that really need extra attention.

Now is a good time to take advantage of the natural spring urge to get rid of items that weigh you
down and begin fresh with a more streamlined lifestyle. Sorting your belongings into four categories
—trash, give-away, store, or put-way—can be effective as you begin the process. Cleaning will be
a lot easier when the clutter is gone.

If you need a little help in your cleaning endeavors, get your family involved. Even the most reluctant
helper can make a big difference in the workload. This is also a great time to get the entire family to work
together. Try throwing on some music or setting a family reward as an incentive to get the work done.

Some chores need to be done seasonally. Even though they only need to be done once or twice a year,
outdoor tasks, like cleaning grilles, patios, and windows will help your home run look better and run smoothly. 

The cleaning aisles of our stores are stocked full of products to help you clean, but the variety can be
overwhelming. Buying them all can clutter up your cabinets and closets.
 
Resist the temptation to buy all these cleaning supplies; the real champions of spring cleaning are more
basic supplies, such as a good all-purpose cleaner and microfiber cloths. To protect your health and our
environment, avoid harsh chemical products.

A good, thorough spring house cleaning is a great time to
establish new cleaning habits, and it can also make the next
spring cleaning a lot easier. 
 
Simple 15-minute cleanup routines practiced every few days,
including a series of 1- to 2-minute chores, can make it easy to
keep your home clean and tidy all year round.
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Effective July 1, 2019, the following rates will
take effect for 112 rental units in TNHA’s Market-
Based Public Rental Housing Program, as
approved in board resolution 2019-04.
 
Size                      Old Rate                New Rate
1 bedroom             $1,000                   $1,200
2 bedroom             $1,300                   $1,500
3 bedroom             $1,500                   $1,700
4 bedroom             $1,690                   $1,890
 
This increase only affects public housing rentals
in Utqiaġvik. Homebuyers and tenants in the
Low Rent program are not affected. 
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Notice of Public Housing Rental Rate Increase 

Join us! TNHA is hiring

In addition to providing housing for the general
community, this program is a crucial source of
supplementary income for the affordable housing
activities that define TNHA’s mission. 
 
Inflation has eroded the real-dollar value of the
Indian Housing Block Grant by 34% over the
past 20 years, leaving less and less on the table
for those programs as units have conveyed.
 
The current rates were determined using HUD’s
Fair Market Rent Documentation System. Rents
were last increased five years ago, on July 1,
2014.

 
What makes TNHA such a great place to work? A lot of it has to do with why we’re here: to serve others
through affordable housing. As a small, service-oriented organization, we have a tight-knit team of caring
and competent professionals who embody our A.R.C.T.I.C. values: accountability, respect, compassion,
teamwork, integrity and commitment. 
 
We also learn a lot about prospective employees by how they rank the following four items in terms of
personal importance to them: Compensation, Making a Difference, Company Culture, and Professional
Development. Of course, there are no wrong answers, nor are any two candidates’ explanations of their
answers ever the same. But we like to think that we have a lot to offer residents who are motivated by
service above self and driven to help our communities achieve self-determination through housing.
 
If this speaks to you, we’re now hiring for a Rental Program Specialist and an Inventory Control
Specialist. Browse our openings and apply online at tnha.info/employment today!
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TNHA Board of Commissioners

Esther Hugo 
Atqasuk & Anaktuvuk Pass

Sophie Tracey
Pt. Hope & Pt. Lay

Carolyn Akpik
Wainwright & Utqiaġvik

Ida Angasan
Kaktovik

Margaret Pardue
Nuiqsut
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TNHA Leadership

Griffin Hagle
Executive Director / CEO

Aireen Amad-Antes
Deputy Director / CFO

Shelley Kaleak
Executive Assistant

Linda Barr
Occupancy Supervisor

Andrew Kroll
Operations Director

Erik Johnson
Project Manager


