MUTUAL HELP HOMEBUYER MAINTAINANCE Q & A
 

What are the homebuyer’s responsibilities?
 
Homebuyers are generally responsible for all maintenance of the home, including all repairs and replacements required due to damage from any cause. Correction of warranty items reported during the warranty period, a period of 30 days to one year from the date of initial occupancy, is addressed by the contractor, manufacturer, or as a last resort by the homebuyer or TNHA. Some pre-existing homes are sold “as is,” so buyers should read their agreement carefully.
 
Shouldn't TNHA Maintain My Home?
 
A commercial lender such as a bank or credit union would have no responsibility for your home maintenance. In a sense, TNHA fills a role somewhat similar to that of a commercial lender. The purpose of the program is to provide homeownership opportunity to low-income and very-low-income families who, without the Mutual Help program might not ever have any opportunity to own their own home. As a condition of the lease to purchase agreement, the homebuyer assumes responsibility for home maintenance and makes a monthly payment of an administrative charge based on income. The amount actually paid over the period of the agreement is only a small percentage of the actual value of the home. If the homebuyer satisfies all obligations under the agreement, the home is transferred to the homebuyer. This transfer takes place usually after 25 years.
 
What happens if I fail to maintain my home?
 
Failure of the homebuyer to perform the maintenance obligations constitutes a breach of the Mutual Help Ownership Agreement. TNHA may terminate the agreement and force you to move out. If the condition of the property creates a hazard to the life, health or safety of the people living there, TNHA may, at Its option, perform the work and charge the cost of the work to the homebuyer’s Monthly Equity Payment Account (MEPA) or to the homebuyers’ account, including a reasonable administrative charge to cover overhead and risk. If the homebuyer does not have the money in their MEPA to cover the cost of the repairs, the resident will be required to sign a collection agreement to reimburse TNHA. If TNHA permits the homebuyer to continue living in the home, the homebuyer will be required to repay the MEPA equity account within a specific period of time. Failure to replenish the account as required may also result in termination of the occupancy agreement.
 
What are TNHA’s responsibilities?
 
Responsibilities include insurance. A portion of the homebuyer’s administrative charge pays for insurance on the home structure. Although contents and personal belongings are not covered, TNHA must still subsidize premium costs. Last year, TNHA spent nearly $200,000 on insurance premiums for Mutual Help homes.
 
Does TNHA provide maintenance instruction?
 
TNHA provides instruction programs to train and advise homebuyers of their maintenance responsibilities. The areas to be covered include: operation of appliances and equipment in the home, preventative maintenance programs, energy conservation, and routine maintenance and housekeeping methods. TNHA performs initial, warranty, move-out, and periodic inspections to protect its interest in the home. During periodic inspections, maintenance counselors will complete a walkthrough of the home, visually noting problems. Where minor deficiencies are noted, the Maintenance Counselor will meet with the homebuyer and provide advice about correcting problems. Major problems will require additional measures, including a written plan of action and follow-up. If there is an immediate threat to the health or safety or the homebuyer’s family is unable to fix a problem, TNHA may do the work at cost to the homebuyer. When homebuyers fail to cooperate in inspections or associated counseling, TNHA may document the non-cooperation for the record and for follow-up counseling. 
  
Are there rehabilitation and modernization programs operated by TNHA?
 
From time to time TNHA’s Indian Housing Block Grant may provide funding for modernization, upgrades, and rehabilitation work. Typically, eligible work items include access for the handicapped, correction of development deficiencies, energy audits, cost-effective energy conservation measures, warranty repairs, and lead-based paint testing and removal. Life, health, and safety concerns are always first priority.
 
Why isn’t there enough money to pay for home maintenance?
 
The U.S. Department of Housing and Urban Development estimates the total development cost for a three-bedroom home in our North-Slope villages to be $446,000.This means that if TNHA spent every available dollar of our block grant on new Mutual Help home construction, and nothing else, TNHA could build nine new homes in the region annually. If TNHA modernizes or rehabilitates homes, this figure drops dramatically.
 
If TNHA were to maintain your Mutual Help home for you, we could not build anything new. Maintenance of existing homes is not financially feasible if significant new home ownership opportunities are to be created, or if TNHA is to provide future homeownership opportunities for your friends, family, and neighbors.

